


An artist's rendering of the
hospital's new 11-story tower
as it will appear from I-35E.
The tower is scheduled to
open in the summer of 2009.



Letter to the community

Regions Hospital is currently undergoing Expansion 2009, the
most extensive facility expansion in its 135-year history, yet it

is not the only way we are breaking new ground.

If you have driven by Regions over the past year you have
watched the new 11-story tower begin to rise off of [-94 and
I-35E. The tower is the centerpiece of Expansion 2009, which

will provide the hospital with more private rooms and parking

spaces, 20 new operating rooms, an expanded Emergency
Center, improved behavioral health facilities and much more.
With demand for inpatient services at Regions expected to increase 26 percent by 2013 and annual ER
visits expected to increase from the current 66,000 to more than 85,000 by 2015, the expansion is vital.
When completed in fall of 2009, the expansion will help us meet the growing demand and the highest

priority health care needs of the community.

We also broke new ground in the care we offer, using new technologies and services to revolutionize
the way the local health care system treats patients and their families. Over the past year, our new and
unique programs have included robot-assisted surgery for cardiac patients and a new short-stay unit for
behavioral health patients in crisis. In addition, our 18th Annual Wine Auction raised money for a new

cancer survivorship program, the first of its kind in the Twin Cities to serve adults.

It is our privilege at Regions Hospital Foundation to raise charitable funds for these and other exciting
new programs. And, thanks to your generosity, we have had a great year. People from all walks of life —
business and philanthropic leaders, community members, former patients, and our own physicians and
employees — are realizing the great benefits of investing their resources in this unique community
asset. Our hospital, and the health care of the community, thrive on their vision and passion. To all who

have given to Regions Hospital Foundation in the past year, thank you.
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Setting the standard for great care:
Doctors look forward to Expansion 2009
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and their family members in mind. We asked three physician leaders to give their views on

I : XPANSION 2009 WAS PLANNED WITH THE NEEDS OF ALL PATIENTS
how the expansion will benefit the patients seen in their individual specialties.

David Dries, M.D., assistant medical director of surgery:

“The expansion will enhance the great strides we have already made in our surgical specialties. Our
new technologies, services and research work are transforming the way the community cares for
surgical patients. For example, we are the first hospital in Minnesota to offer robot-assisted surgery
for heart valve repair and the first in the state to use an operating room MRI scanner to enhance
the microsurgical technique of our neurosurgeons. Our 20 new operating rooms will enhance these
improvements, giving us the space and infrastructure to add new minimally-invasive technologies,
additional radiology equipment and more. Certain operating rooms will be built specifically for
individual surgical specialties. Our goal is to continue offering the very best care to all patients.
The expansion will allow us to do that.”



In November 2006,
representatives of Regions
and HealthPartners, along with
local dignitaries, broke = ]

ground for Expansion 2009. &+ -

Karen Quaday, M.D., emergency medicine physician and former
chief of staff:

“Reduced waiting will be one of the advantages of the new facility.
Waiting is hard but never harder than when you or someone you care
about is in pain or worried about an illness or injury. Additional rooms
in the ER will reduce waiting for patients seeking critical care. The
expansion will also reduce waiting for patients needing inpatient care,
whether they are initially seen in the ER, an outpatient clinic or another
community hospital. The new building will have more private rooms,
which helps, but it will also have more rooms to serve the unique needs
of certain patients. For example, some patients need special rooms
because they are susceptible to infections. Having more isolation rooms
means we can give them the necessary care in a more timely manner,
which in turn opens ER beds for other patients.”

“Reduced waiting will be one of the
advantages of the new facility.”

—Karen Quaday, M.D., emergency medicine physician

William Nelson, M.D., Ph.D., department head of cardiology:

“The new facility will lead to improved care and experience for all car-
diology patients. All rooms for cardiovascular patients will be private,
which will improve communication between caregivers and patients,
allow patients to sleep better and increase privacy for patients and
their families. The units will also be built for improved staff flow and
efficiency. For patients needing critical procedures, the expansion

will include all new operating rooms, a third catheterization lab and a
second electrophysiology lab.

“We are setting the standard for cardiology care,” said Dr. Nelson, not-
ing the hospital’s recent naming as one of the nation’s 2007 Thomson
100 Top Hospitals® for cardiovascular care. Regions is the only hospital
in the east metro to receive this prestigious award and one of only four
in Minnesota. “The expansion will improve our ability to deliver on our
commitment to provide the best cardiovascular care in the Twin Cities.”

Kraus-Anderson sponsors
expansion groundbreaking

On November 29, 2006, Mayor Chris
Coleman, Tony Bennett, chair of the
Ramsey County Board of Commissioners,
and many other local dignitaries gathered
at Regions for the groundbreaking of
Expansion 2009. On hand were represen-
tatives of Kraus-Anderson Construction
Company, the sponsor of the event. “We
were proud to help memorialize the
groundbreaking of such an important proj-
ect,” said Alan Gerhardt, chief operating
officer of Kraus-Anderson. “We’re lucky to
have an asset like Regions Hospital. As an
employer of more than 700 people in the
area, Kraus-Anderson wants to stand
behind such a community asset. Our
employees are served well by Regions,
and the hospital helps make the communi-
ty all it can be.”

Gerhardt was also sponsorship co-chair of
Regions Hospital Foundation’s 18th Annual
Wine Auction, which took place on October
20, 2007, at the Saint Paul RiverCentre.
The event raised nearly $660,000 to help
fund a new adult cancer survivorship pro-
gram, the first of its kind in the Twin Cities
to serve adults. The program will allow
caregivers to offer more comprehensive
post-treatment care and better address the
long-term issues of survivors. Gerhardt
was personally responsible for securing
$110,000 for the event. “Better care for
cancer survivors is an important cause,”
Gerhardt said. “Kraus-Anderson and our
associates were happy to help in any way
possible.”



Offering the human touch: Doctor, patient s wife
discuss the current and future Emergency Center
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to become a world-class emergency center,” said Brent Asplin, M.D., department

head for emergency medicine at Regions. “But all the additional room and tech-
nologies would mean nothing if we didn’t have the attitude that everyone who comes through our
doors has the right to the very best care.”

‘ ‘ ‘ x ’ ITH OUR CURRENT EXPANSION WE HAVE THE OPPORTUNITY

Jim and Marilyn Heltzer received a taste of this attitude in April 2007. The Heltzers were
visiting St. Paul to attend a meeting when Jim’s face and throat began to swell. The couple came
to Regions Emergency Center, where Jim’s swelling was brought under control.

“We were so blessed that this event happened where we had access to the facilities and personnel
at Regions,” Marilyn wrote in a letter to the ER staff. “In addition to being ‘strictly medicine,’



Jim Humphrey (shown with
his wife, Marjy, at the Wine
Auction) is the president and
CEO of Andersen Corporation.

there is the human touch and the sense that people who are treating the
affliction are doing so not only with their intellect and training but also
with their hearts and souls. We experienced this at every point in our
Regions experience... You have an excellent staff.”

“We are proud of the care we offer our patients, but an expansion is
absolutely necessary if we are to maintain that level of care,” Dr. Asplin
said. With nearly 66,000 patients each year, the ER is already overflow-
ing, and the number of patients treated is expected to increase by
20,000 to 25,000 annually by 2015.

“We were so blessed that this event happened where we had
access to the facilities and personnel at Regions.”

—Marilyn Heltzer, wife of an Emergency Center patient

As part of the hospital’s expansion, the ER will nearly double its rooms
(from 35 to 68) and more than triple the floor space in its facilities. The
expansion will include four trauma bays to best treat the most critical
patients, an 11-bed, secure mental health crisis unit to serve patients
experiencing mental health emergencies, new triage and fast-track areas
to treat less acute patients more quickly, and new waiting areas and
family consult rooms. The first phase of the expansion is scheduled

for completion in the summer of 2009. The full expansion is scheduled
for completion by 2015.

Dr. Asplin is excited by the prospects of what the future will bring to
emergency medicine. “The ER of the future is about the patient. It’s
about bringing services to the patient with minimal waiting. It’s about
giving patients and their families the information and tools they need to
drive their own care. But, first and foremost, it’s about creating a space
where patients feel welcomed and relieved after seeking emergency
care at Regions, because it’s our privilege to serve the family, friends
and loved ones who walk through our doors every day.”

“I just want to say thank you,” Marilyn wrote in her letter. “We’ll make
it to our 50th anniversary this summer, but we might not have without
the folks at Regions Hospital.”

Andersen Corporate
Foundation supports the
Emergency Center

“As a business leader, | believe it makes
sense to support the Emergency Center at
Regions,” says Jim Humphrey, president
and CEO of Andersen Corporation. The
Andersen Corporate Foundation has been
a generous contributor to the hospital’s
emergency services over the years. “We
take the well-being of our employees very
seriously, and we would want them to have
the kind of Level | trauma care that, in our
area, is only available at Regions. For us,
supporting the Emergency Center at
Regions is like investing in an insurance
policy — we hope we never have to use it,
but it provides great peace of mind know-
ing the service is there if we need it.”

Humphrey encourages the whole commu-
nity to support Regions because “it has
the capability to respond to any kind of
community disaster. The unfortunate
events we’ve experienced recently have
reinforced the importance of emergency
preparedness, and Regions is a true
leader in this area.

“The hospital is also a well-run business,”
said Humphrey, a Regions Hospital
Foundation board member. “It's clear that
Regions manages its balance sheet well,
as it's able to give the very best care to
everyone who comes through the doors,
including $41.4 million in uncompensated
care in 2006, and it still has the financial
strength to reinvest in itself for the future.
I’'m proud to be a part of that.”



Caring for patients in a crisis:
Regions opens new behavioral health short stay unit

‘ x ’ HEN THE PATIENT, A YOUNG ADULT, WAS FIRST SEEN IN THE
Emergency Center at Regions in the fall of 2007 she suffered psychotic and depres-
sive symptoms resulting from drug use. “She didn’t want treatment. She said she
enjoyed using drugs despite the consequences and had no intention of quitting. After five days
in our behavioral health unit she was motivated to ‘get clean,’ start substance abuse treatment

and eventually return to her work and family,” said Craig Coenson, M.D., lead psychiatrist for
the new 16-bed behavioral health short stay unit that opened in February 2008.

“We were able to resolve her crisis quickly, but that’s only the beginning. You must prepare
patients for the treatment they will receive after discharge. Our treatment team worked with the
patient to develop a treatment plan that included individual and group therapy, family therapy,
medication management, education about depression and chemical dependency and discharge
planning to an intensive chemical dependency outpatient program.



The East Metro Psychiatric
Medication Access Program

helps local emergency rooms and
mental health clinics distribute
prescriptions to patients with severe
mental illness who lack access to
affordable medications.

“That’s the power of the care we offer on the short stay unit. Our top
priority is patient safety; we stabilize our patients and prepare them for
the hard work to follow.”

To accomplish these goals, the short stay unit will offer several new and
innovative services. For example, the unit will offer intense, seven-day
treatment programming for the patient and family (most behavioral
health facilities do not offer programming on weekends). Dr. Coenson
plans to train staff to use motivational interviewing, which uses motiva-
tional techniques to help patients advance in treatment and prepare for
outpatient care. Studies have proven its effectiveness in behavioral
health and substance abuse settings. The unit will also work with the
patients’ primary care physicians and disease management programs

to prepare them for outpatient care.

“We are making behavioral health care more
effective and less stigmatizing.”
—Craig Coenson, M.D., lead psychiatrist
for the behavioral health short stay unit

“Many situations can cause stable behavioral health issues to spiral
out of control. Perhaps there’s discord at home or the patient loses his
health insurance and stops taking medication. The short stay unit will
stabilize an individual quickly, safely and effectively and move them
to the next phase of treatment.”

Dr. Coenson is also the lead psychiatrist for the hospital’s Emergency
Center, which sees approximately 6,000 patients each year for behav-
ioral health issues. Due to a shortage of inpatient behavioral health beds
in the community, some emergency rooms have patients waiting up to
five days before being admitted. As part of its current expansion,
Regions is creating a new 11-bed behavioral health crisis unit in the

ER to serve patients waiting for an inpatient bed. “The growth of
behavioral health care in emergency rooms is a national phenomenon,”
Dr. Coenson said. “We need the resources to properly care for these
patients.”

Health systems, foundations
collaborate on new psychiatric
medications program

The three largest health systems in

St. Paul and two local foundations have
chipped in to help alleviate or avert many
psychiatric crises in the east metro area.
As part of the East Metro Psychiatric
Medication Access Program, key social
workers and care providers of the area’s
three largest providers of emergency
health care (Regions, United and

St. Joseph’s hospitals) and a handful of
mental health clinics will be given the
ability to distribute prescriptions to patients
with severe mental illness who lack imme-
diate access to affordable medications.
Contributions to the program will help pay
for the full cost or co-pays of medications.
Funders include HealthPartners, Allina
Health System, HealthEast Care System,
The Saint Paul Foundation and the F.R.
Bigelow Foundation. Regions Hospital
Foundation acts as fiscal agent for the
program.

“It took the support of all the participating
hospitals and community providers to launch
this program,” said Donna Zimmerman,
HealthPartners vice president for govern-
ment and community relations. “I am proud
to work in @ community and field where our
organizations can work so closely together
to best serve the area’s critical needs.”

The program is one of the first outcomes of
the East Metro Roundtable on Behavioral
Health. Originally convened in 2006, the
goal of the roundtable is to identify tangible
steps that can be taken to address crisis-
level needs in behavioral health care deliv-
ery in the east metro. Participants of the
roundtable include Regions and United
Hospital; HealthPartners; city, county and
state officials; and leaders from the area’s
nonprofit community.



Winning a medical lottery:
Patient undergoes robot-assisted heart valve repair

“The robotic system is revolutionizing heart id GoyaiRai ’ ;’?
medical director of cardiovascular surgery ctured: with Walter Koecher,

a former patient, and Barb Murphy, a certift N

heart surgery at Regions to winning the lottery. “I was at the right place at the right
time. [ was a very lucky man.”

WALTER KOECHER COMPARES RECEIVING ROBOT-ASSISTED

Walter had been feeling a lack of energy for a long time, but his condition became worse in
August 2007. That was when he became short of breath while tending to his property. When
rest did not help, he went to a local emergency room. Two days later he received his diagnosis:
a leaking mitral valve.

The solution was open heart surgery, a procedure that usually involves splitting the breast bone.
Patients typically have a painful 8—12 week recovery. Walter was understandably nervous. About
two weeks before the surgery was scheduled, Goya Raikar, M.D., medical director of the cardio-
vascular surgery department at Regions, gave Walter another option: a robot-assisted surgery
that is far less invasive and has a considerably shorter recovery time. Walter chose this procedure.



Richard Kirch, a former cardiovascular
surgery patient at Regions, with the
heart pillow he received to help ease
his post-operative pain. The pillows
were funded using employee contribu-
tions. Richard is now a volunteer in the
hospital, helping patients and visitors
with directions to their destinations.

Regions is the first hospital in Minnesota to perform mitral valve repair
with robotic assistance. The revolutionary new advancement in cardiac
surgery that makes this possible is the “da Vinci S Surgical System,”
purchased with help from Regions Hospital Foundation donor contribu-
tions. The hospital also uses the system to treat prostate cancer and
other urological, general, thoracic and gynecological surgeries.

With the da Vinci robotic system, cardiac surgeons operate through
four small incisions made between the ribs. Surgeons sit at a console
a few feet from the patient, where they view a high-definition image
of the surgery site and operate through the incisions using robotically
enhanced surgical instruments. The instruments provide a range of
motion and dexterity exceeding that of a human.

“Everybody I dealt with went way above the call.
They were great.”

—Walter Koecher, cardiovascular surgery patient

Most patients undergoing procedures performed with the robotic
system realize several benefits, including less pain. “I felt pain the first
few days after surgery but nothing unbearable,” Walter said. Benefits
also include faster recovery times, shorter hospital stays and less scar-
ring, blood loss and risk of infection. On average, most patients are
back to normal daily activities within two weeks, and hospitalization

is typically cut in half.

Walter is feeling much better now and has returned to work and to one
of his great loves, fishing. “I have 10 times the energy than I did
before,” he said.

“The robotic system is revolutionizing heart surgery,” said Dr. Raikar.
“It represents one more piece of our ongoing commitment to provide
the best comprehensive care to our patients.”

Walter vouches for the dedication and care provided by the staff.
“Everybody I dealt with went way above the call. They were great.”

Employee contributions fund
cardiology programs

“Employee contributions have made a real
difference to the way we care for our
patients in the Heart Center,” said Tom
Kottke, M.D., cardiologist and co-chair of
the 2007 Sharing at Work employee giving
campaign of Regions and HealthPartners.
“The contributions allow us to provide new
services that everyday income cannot
cover. These services improve the experi-
ence of our patients and their families.
Offering these services also boosts the
morale of our staff who care so deeply
about those they serve.”

In 2007, patient care donations to the
Sharing at Work campaign funded a
number of cardiology-related items,
including the following:

= Audiovisual education equipment for
patients to use during exercise programs

» Heart pillows to ease the post-operative
pain of cardiovascular surgery patients

» Waiting room improvements in the
post-coronary and telemetry units

The Sharing at Work campaign raised
$520,000 from employees to benefit
patient care, research and education
programs. This amount was matched by
HealthPartners for a campaign total of
more than $1 million. (See page 10 for
more information about the 2007 cam-

paign.)

“I think it says a lot about the dedication
and passion of our hardworking employees
that they give so generously to improve the
care we offer to our community,” Dr. Kottke
said.
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Another record-breaking year for employee giving

Employees of Regions and HealthPartners gave another
record amount during the 2007 Sharing at Work employee
giving campaign. Over $520,000 was raised to benefit
patient care, research and education programs. This amount
was matched by HealthPartners.

Patient care funds to the campaign were split between the
Wishing Well Fund and drug assistance program, comple-
mentary care therapies program and care improvement
grants. The Wishing Well Fund and drug assistance pro-
gram provide basic necessities and medications to needy
patients to help maintain their health until they can access
other assistance programs.

Complementary care therapies such as massage, healing
touch and music therapy are offered in select inpatient units.
Such therapies enhance mainstream treatments by relieving
symptoms and side effects, easing pain and helping patients
enjoy life.

Care improvement grants, chosen by a committee of
Regions and HealthPartners staff members, fund programs
and equipment that are outside the scope of department
budgets in order to improve patient care. The following are
examples of programs funded using 2007 care improvement
grants.

B Items of comfort for infusion room patients —
The hospital will provide nutritional food, anti-nausea
medications, magazines, DVDs, CDs and parking
vouchers to chemotherapy patients, who often receive
therapy for several hours up to five times a week.

Rehabilitation using Wii interactive game
systems — The Wii interactive device allows patients
to simulate normal movements used during the per-
formance of various daily activities and receive feed-
back from a television. The devices are used by brain-
injured, stroke and orthopaedic patients of all ages.

Prevention education videos in Somali — To
encourage Somali immigrants to take part in preventa-
tive cancer screenings and other health care practices,
short educational videos will be created and shown to
patients as they wait in exam rooms.

Neonatal resuscitation baby — Using this lifelike
mannequin will allow care providers on neonatal care
units to properly train for critical situations before
encountering similar situations involving real babies.

“[ think it says a lot about the dedication

and passion of our hardworking employees that

they give so generously to improve the care
we offer to our community.”
—Tom Kottke, M.D., cardiologist and
co-chair of the 2007 Sharing at Work

employee giving campaign




V¥ Donna Zimmerman, HealthPartners vice
president, and Scott Aebischer, HealthPartners
senior vice president, were co-chairs of the 2007
Wine Auction. The Wine Auction raises money
for patient care programs.

V¥ A Burn Center employee
shapes the mold for a mask to
help a patient’s burn heal. The
BurnAid Golf Classic raises
funds for the Burn Center.

V¥ The Lundborg Oncology Golf Classic
raises money for the Patricia D. Lundborg
Cancer Library, which provides cancer-
related resources to patients, their families
and members of the community.

Regions Hospital Foundation events

Shannon Hoagland, member of the 2007

. . . . Donors participate in Regions Hospital
Wine Auction planning committee: p P & P

“Having experienced the wonderful treatment of Regions Foundation 5 Speaal events to build community
Hospital’'s doctors, nurses, and other health care providers,
both personally and through friends’ treatment, | greatly
appreciate the dedication and personal care that everyone
at Regions offers to their patients. That same care is pro-
vided to everyone throughout the east metro and the entire
state who comes to Regions, and having such a world-
class hospital is critical to our community. | believe it is so
important for us to help support Regions so that its services
can continue to be available to everyone.

spirit and grow resources for Regions Hospital
programs. Special events raised more
than $850,000 in 2007, an increase of

19 percent from the previous year.

2008 EVENT DATES

B August 18 — Lundborg Oncology Golf Classic
B September 8 — BurnAid Golf Classic
B October 18 — The Wine Auction

“Leonard, Street and
Deinard has proudly spon-
sored the Wine Auction to
help raise funds supporting
the hospital’'s programs,”

Shannon Hoagland with her husband,
Corey, at the Wine Auction.

said Hoagland, a former
shareholder of the firm.
“This is one of the premiere
events in the Twin Cities
community, and with 1,000
attendees it provides a
wonderful opportunity to gather with friends and colleagues
to support a wonderful hospital. As a member of the Wine
Auction planning committee and a sponsor, it was fun and
inspiring to witness firsthand how the efforts of volunteers
working together, combined with the generous giving of
participants, ultimately made a difference in the lives of so
many.”

For more information about events, visit our website
(www.RegionsHospital.com), call us at (651) 254-2376
or send an email to RHF@HealthPartners.com.
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