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The Community Health Needs Assessment (CHNA), a statutory requirement from the federal government Affordable Care Act, was 

instituted to justify a hospital’s 501(c)(3) tax-exempt status.  Every three years, a Community Health Needs Assessment is to be 

completed and needs to include a written three-year Implementation Plan.  The Plan is to be reviewed and updated annually.  

We at HealthPartners believe the Community Health Needs Assessment (CHNA) is a written extension of our mission to improve 

health and well-being in partnership with our members, patients and community. We welcome the opportunity to share this executive 

summary. 

 Our HealthPartners hospitals first CHNAs, in 2012, identified the greatest needs in the communities we serve.  Comprehensive 

assessments were conducted by the following HealthPartners hospitals:  Regions Hospital in St. Paul, MN; Lakeview Hospital in 

Stillwater, MN; Methodist Hospital in St. Louis Park, MN; Hudson Hospital in Hudson, WI; Westfields Hospitals in New Richmond, WI 

and Amery Regional Medical Center in Amery, WI.  Both the CHNAs and Implementation Plans at each of the hospitals were 

approved by their respective hospital boards, Q4 2012.  

The first year of each hospital’s Implementation Plan was 2013.  This executive summary is a report back of the 2013 implementation 

activities.  

 

 

The priorities that were identified by the Community Health Needs Assessment for Regions Hospital. 

 

  Increase Access to Mental Health Services    

  Promote Positive Behaviors to Reduce Obesity (Nutrition/Physical Activity)   

  Increase Access to Primary and Preventive Care 

  Improve Service Integration 

  Promote Change in Unhealthy Lifestyles (Tobacco/Alcohol/Substance Abuse) 

 

 

 

 

 

 

Executive Summary: An update of the Implementation Plan for 2013.  



Priority #1 Increase Access 

to Mental Health Services    

Objective 1: Regions Hospital seeks to improve access to mental health care by leading the effort 

to offer a centralized place for comprehensive, quality, and personal mental health services. 

Implementation Activity: 

Regions Hospital will build a new 

mental health care facility, including an 

eight- story tower with 100 private 

inpatient rooms. 

Year #1 2013 Progress Update 

In December of 2012, Regions Hospital opened a new inpatient mental health facility, the only completely 

private room facility in the twin cities.  With the new building and care model, Regions experienced growth in 

volumes and improved patient satisfaction. 

By first quarter 2013, Regions Hospital 

will begin operating a partial 

hospitalization program, DayBridge. 

In May of 2013, Regions Hospital opened DayBridge, a partial hospitalization program. DayBridge is a mental 

health program for adults who need intensive therapy but can continue to live in their community with the 

support of family and friends. Individuals participate in inpatient-like treatment during the day and return to 

their home at night and on weekends. 115 patients served.  

Priority #1 Increase Access 

to Mental Health Services    

Objective 2: Through funding by the Regions Hospital Foundation and in partnership with other 

community organizations, Regions Hospital will implement a community-based mental health anti – 

stigma campaign, which is comprised of several new and on-going initiatives aimed at reducing the 

stigma associated with mental health illnesses.  

Implementation Activity: 

Regions Hospital will continue to lead 

and provide support to the East Metro 

Mental Health Roundtable and support 

the administrative costs of the task 

force. 

This team launched the MakeITOK campaign and continued to oversee the Mental Health Drug Assistance 

Program.   

This Rountable revised metrics for tracking mental health services, with the assistance of the Wilder 

Foundation, and reported on the need for more Intensive Residential services.  The East Metro Mental 

Health Roundtable will re-convene to discuss options. 

At Regions Hospital, volunteers provide 

friends and family members with 

information and resources on mental 

illnesses, medications, and how to be an 

effective support system. By 2013, 

Regions Hospital will provide a new 

dedicated resource room to NAMI. 

National Association on Mental Illness (NAMI) provides trained volunteers to source the lobby and resource 

room.  Over 113 hours of volunteer time was provided to assist families with their education and support 

needs. 

 

 

Regions Hospital will participate in the 

annual NAMIWalk in September to raise 

the public's awareness of mental 

illnesses and end the stigma surrounding 

them.   

There were 88 participants on the Regions Hospital team and the team raised approximately $6000 to 

contribute to NAMI in the effort to increase awareness of mental illness and to eliminate stigma.   

 



Regions Hospital will proceed in the 

planning process for developing various 

marketing techniques associated with 

the anti – stigma campaign. 

In 2013, Regions and HealthPartners spent $1,004,257 on the Make It OK campaign using contributions to 

Regions Hospital Foundation. MakeItOK.org launched in December 2012 and the campaign hard launched in 

May 2013 with an advertising “flight” that included television, Make It OK has generated a lot of enthusiasm 

in the community. One indication of the enthusiasm is the number of people who visit MakeItOK.org. 

Through 2013 the site had 30,696 unique visitors and 4,035 people took the site’s pledge to become stigma-

free. The Make It OK campaign has also received very positive reviews in local press. The following quote is 

from a StarTribune editorial date June 12, 2013: “Minnesota, so often ahead of the health care curve, is 

again a public health pacesetter thanks to the Make It OK campaign, which boldly but pragmatically moves 

beyond previous efforts to reduce the stigma of mental illness.” 

Priority #1 Increase Access 

to Mental Health Services    

Objective 3:  Regions Hospital Foundation (RHF) and HealthPartners will continue to support 

initiatives that improve access to mental health services. 

RHF raises funds for and acts as a fiscal 

agent and performs administrative 

functions for the Mental Health Drug 

Assistance Program (MHDAP) at Regions 

Hospital, which improves access to 

prescription drugs for persons with 

mental illness. 

In 2013, MHDAP provided $234,620 worth of stop-gap assistance to 406 mental health patients who 

temporarily could not afford medications. The program helped individuals obtain 1,275 prescriptions. 

 

Regions Hospital will continue to offer 

services in the Emergency Center Mental 

Health crisis unit. By year end 2013, 

Regions Hospital will implement 

enhancements to the care model utilized 

in the crisis unit including reducing 

aggressive patient behavior and de-

escalation training for staff, unit physical 

improvements for patient and staff 

safety and a revised clinical staffing 

model to enhance and accelerate 

treatment. 

7,482 were served in the Mental Health Crisis unit in 2013.  Patients stayed for an average of 12 hours, and 

57% were admitted.  Regions Hospital added a Psychiatry consult service and a dedicated PA 16 hours a day 

to enhance the experience and accelerate the recovery process.  All staff are getting trained in de-escalation 

techniques. 

 

 

 

(Mental Health Crisis Alliance )MHCA 

prevents avoidable emergency 

hospitalization and facilitating timely 

discharges by providing adult mental 

health crisis stabilization services in 

homes, community settings, or in short-

We are founders and help lead (as well as financially support) The Mental Health Crisis Alliance (formerly 

known as EMACS) which  received the following  3 prestigious awards this past year: 

 2013 DHS Commissioner’s Circle of Excellence Award 

 2013 NAMI Provider of the Year Award 

 2013 University of Minnesota Humphrey School Local Government Innovation Award 



term, supervised, licensed residential 

programs. Regions Hospital will continue 

to be an active sponsor of the MHCA. 

This program is proven to reduce costs and hospitalizations for patients needing crisis stabilization. 

 

Regions Hospital will support the Crisis 

Center by educating patients in the 

emergency department about the 

services, and providing psychiatric 

coverage to the crisis center. 

As noted above, 7,482 patients were served in Regions Hospital Emergency Center Crisis unit in 

2013.  Patients were regularly educated and provided materials about the Ramsey County Crisis Center. 

 

 

 

 

Priority #2 Promote 

Positive Behaviors to 

Reduce Obesity 

(Nutrition/Physical Activity)   

Objective 4: Regions Hospital will collaborate with various organizations to promote health 

awareness and education, which encourages positive health behaviors to reduce obesity. 

Implementation Activity: 

Regions Hospital will continue to 

collaborate with SHIP throughout 2012 

and 2013. 

Year #1 2013 Progress Update 

Many of Regions Hospital’s priority goals overlap with many of the SHIP goals.  Regions Hospital, as part of 

the integrated system of HealthPartners and through its sister hospital in Stillwater, collaborates and 

advocates in cooperation with these SHIP efforts through our yumPower and PowerUp initiatives.   

Regions Hospital will promote yumPower 

and healthy eating on campus and 

through social media.  

 

The accomplishments for 2013 focused around a strong communications campaign.  Internal employee 

communications, Facebook and Twitter were all used to send consistent messaging about yumPower and 

better-for-you options.  Articles included everything from weight loss tips, juvenile diabetes and the 

yumPower app to choosing the right foods when dining out and debating the merits of cleanses.  There 

were several events including teaming with Andrew Zimmern to offer free yumPower  samples on his 

food truck, handing out free veggies at clinics and offering yumPower options and recipes at Regions 

year end celebration.   

Regions Hospital will participate in the 

Best Fed Beginnings initiative. The 

purpose of the Best Fed Beginnings (BFB)  

initiative is to promote breastfeeding 

nationwide by creating an environment 

in which a mother's choice concerning 

breastfeeding 

1) Exclusive breastfeeding rate improvement from summer 2012 at 39% to winter 2014 at 64%.  Goal is 

70% 

2) Baby Skin to Skin (vaginal birth) improved from summer 2012 at 30% to winter 2014 at 60%.  Goal is 

80% 

Baby Skin to Skin (cesarean birth) improved from summer 2012 at 0% to winter 2014 at 50%.  Goal is 

70% 

3) Rooming In 23 of 24 hours/day improved from summer 2012 at 10% to winter 2014 at 50%.  Goal is 

70% 

4) Created/developed/implemented prenatal education documents for all 17 prenatal clinics,  



translated into Hmong,  Somali,  Spanish,  Amharic  

Regions will continue its support 

including employee and corporate 

fundraising and active involvement in 

the American Heart Association’s focus 

to improve the heart health of our 

population and reduce obesity 

Regions Hospital participated and sponsored the following events 

 Teaching Gardens funds gardens in local schools  

 Heart Walk  

 Power to End Stroke  

 Go Red for Women 

 

 

Priority #2: Promote 

Positive Behaviors to 

Reduce Obesity 

(Nutrition/Physical Activity)   

Objective 5: Regions Hospital will promote the health and wellness of its own employees by 

creating a “be well” culture. 

 

Implementation Activity: 

Regions Hospital will establish an onsite 

activity center to provide employees an 

outlet for exercise before or after work 

or during their breaks. 

Year #1 2013 Progress Update 

Regions has a fitness center which consists of a cardio room(with four machines), group activity, and 

personal training/coach room.  There are 1,436 (29%) of employees who have signed participation forms 

giving themselves badge access 24/7 to the fitness center  which resulted in 14,921 employee visits during 

2013.   During peak use hours all 4 machines are busy.  In the group fitness room a variety of classes are 

offered such as yoga, core conditioning, mindful relaxation, step aerobics and Zumba.  The space 

comfortably holds 8-10 people depending upon the type of class with an average attendance of 5-6 people 

per class which results in about 2274 employee visits for a group fitness class.  In the fitness center personal 

training is also available to employees.   Last year 33 employees purchased personal training packages. 

Regions Hospital will begin providing 

wellness coaching services for its 

employees on an individual or group 

basis 

Regions provides health and wellness coaching to employees through a variety of services offered by a 

certified wellness coach.  Our most successful coaching program was “Know Your Numbers”.  In this 

program, employees complete 3 visits in the order of their choosing.  In one visit they meet with the 

Employee Health and Wellness Clinic NP to discuss cardiovascular health risk factors including blood 

pressure, height, weight, BMI and blood work (cholesterol profile and glucose).   In another they meet with a 

certified personal trainer and wellness coach to review overall fitness and well-being after measuring waist 

circumference and body composition.  In another visit they meet with a wellness coach to discuss results on 

a completed self-assessment tool measuring resilience, stress management and life satisfaction.  There were 

106 employees who completed at least one visit and 56 employees who completed all three visits.   

Employees who completed evaluations indicated that this program was extremely beneficial in changing 

lifestyle and improving health and well-being.  In addition, another 17 employees participated in individual or 

in a small group session with the health and wellness coach.    



Operating: Included in the Employee Health and Wellness Clinic 

Regions Hospital will establish an onsite 

employee health clinic for employees to 

receive some preventative and early 

treatment for minor ailments to improve 

overall health. 

Regions opened an Employee Health and Wellness clinic to employees which is staffed by a certified family 

nurse practitioner.  The clinic provides minor acute illness and injury care, including workplace injury, 

preventive health screenings and wellness care.  In 2013, over 2,100 employees received care for concerns 

related to musculoskeletal pain/injury, skin, allergic, upper respiratory conditions, blood pressure, mental 

health and urinary issues.  Employees receive any required blood/radiology testing, prescriptions and 

referrals to other providers as needed.  Twenty-nine employees received tobacco cessation counseling 

including a free 6-week supply of nicotine replacement products (average value of $100 per supply).  Patient 

(employee) satisfaction with the clinic is measured using the same method as all HealthPartners clinics.  This 

measurement includes the question “Would you recommend your Regions Health and Wellness Clinic to 

colleagues?”  The clinic consistently scores above 90 and mostly at 100 (the maximum score).  The clinic has 

provided accessible and high quality care to employees while showing an ROI for saved productive time (less 

PTO) and cost to the health insurance plan. 

Priority #2: Promote Positive 

Behaviors to Reduce Obesity 

(Nutrition/Physical Activity)   

Objective 6: Regions Hospital will implement initiatives to increase health care access to specific 

groups, particularly the culturally diverse and un-insured and under-insured. 

 

Regions Hospital will maintain a staff of 

at least 75 permanent and on-call 

interpreters who provide interpretation 

services at Regions and four 

HealthPartners clinics 

In 2013 Regions Hospital employed 93 staff interpreters providing services in 13 languages:  Cambodian, 

Karen, Burmese, Nepali, Oromo, Amharic, Spanish, Somali, Hmong, Lao, Thai, Vietnamese, and American Sign 

Language.  Staff interpreters interpreted for over 13,863 in-person patient encounters at Regions Hospital 

and an additional 31,241 encounters throughout the HealthPartners care system.  Regions Hospital also 

holds contracts with nine interpreter agencies to provide in-person or remote (telephonic and video 

conferencing) services in over 150 additional languages 24/7.  Regions staff accessed telephonic and video 

interpreters for over 50 different languages during 2013. 

Regions Hospital will continue efforts to 

connect patients with primary care.  

Regions Hospital operates a financial 

counseling program, which works to 

secure a payment source for un-insured 

and under-insured patients. Twenty-two 

counselors help patients enroll in 

government programs or find other 

sources of coverage.  Regions Hospital 

also provides case management services 

in the Emergency Department 

specifically tasked with helping patients 

find a primary care provider and 

Twenty-two counselors and 2.5 of Ramsey and Dakota county employees help patients enroll in government 
programs or find other sources of coverage.  Specifically, the counselors are able to assist patients with 
screening for and completing applications with MN health care programs, Regions Hospital financial 
assistance/charity care applications, and setting up payment plans.  The Regions Hospital Emergency 
Department and inpatient units provide financial counseling 24 hours a day, 7 days a week, while other 
departments provides counseling during the business week. In 2013, financial counselors enrolled nearly 
1,930 individuals in government health care programs:  1,848 applications taken and 1,334 were successfully 
opened (72% success rate); for inpatients, 860 applications taken and 596 were successfully opened (70% 
success rate). 

Regions Hospital provides 4 case managers in the ED to connect patients to community resources.  Staff 

helped schedule 1,141 follow up appointments, made 89 connections to community resources and 19 

connections to homelessness resources and programs. 



scheduling appropriate follow up 

appointments. 

 

Regions Hospital is committed to 

reducing the financial stress for un-

insured and under-insured patients. 

Regions Hospital will continue that 

commitment by funding various 

organizations that address that need. 

Portico is a community based nonprofit model for delivering care management and primary, preventive and 

specialty health care services to uninsured families and individuals who cannot afford health insurance and 

do not qualify for publicly sponsored health care programs.  Regions provides funds to Portico who uses that 

contribution to provide ambulatory care coverage and case management for the otherwise uninsured.  

Through Regions contribution Portico covered 204 individuals. 

Operating: $ 97,193 

Regions Hospital will continue its 

commitment to serve all, regardless of 

income or insurance status. Regions 

Hospital is the largest provider of charity 

care in the east metro. 

Regions Hospital continues to be the largest provider of charity care services in the East metro.  As a Level 1 

Adult and Pediatric Trauma Hospital with 100 inpatient psychiatric beds, Regions continues to achieve its 

mission to serve all patients, regardless of their ability to pay. 

In 2013, 43,237 patients received charity care services at Regions Hospital at a cost of $21.4 million.  This 

included inpatient and outpatient services across all service lines. 

Regions Hospital will continue to engage 

in programs and initiatives specifically 

designed to reduce disparities and 

encourage the appropriate use of health 

care resources.   

 The Equitable Care Committee held five Caring Across Cultures film showings with guided discussions 

following each film.  These films addressed health care needs and barriers to care for the Hmong, 

Latino, African-American, and Somali communities.  The fifth film provided insight in improving 

health communication with patients from around the world. 45 people participated.  

 An interdisciplinary team focused on reducing disparities in care for women and their families during 

childbirth held five community focus groups with 119 individuals to solicit feedback on expectations 

regarding the childbirth experience.  The groups were comprised of Hmong, Latina, African-American 

(2 groups), and teen-age mothers.  Suggestions from these groups are being incorporated into 

Regions Birth Center quality improvement initiatives.   

 Regions nursing leadership held three “Let’s Talk” sessions to begin conversations regarding race and 

other disparities.   

 A team of Regions leaders continues to monitor disparities based on race and language for selected 

diagnoses and patient satisfaction scores.  Findings are generally shared with key leaders who are 

responsible for addressing any issues. One example of such an action was to conduct physician and 

staff shadowing to improve interactions and communication with patients.  

 The Equitable Care Fellows program continues at Regions Hospital as part of a larger HealthPartners 

initiative.  Equitable Care Fellows are volunteers who have committed to learning about health care 

equity issues and bringing learnings into to their primary work areas. Regions has eighty Equitable 

Care Fellows in a variety of roles, including physicians, nurses, and social workers.  In 2013 Fellows 

participated in an annual meeting early in the year and activities at the Hmong Village Mall in St. Paul 

and the Somali Museum in Minneapolis. 



 A Human Library event was held at Regions.  This event was designed to allow a safe environment for 

people to talk and learn from others with a diverse lifestyle or culture.  Over 30 staff members 

participated. 

 Regions Fellows contributed articles to HealthPartners Culture Roots publications.  These short 

online articles highlight diversity issues in healthcare. 

 The Regions Patient & Family Advisory Council continued its efforts to diversify by adding a Hmong 

representative to the Council. 

 

Metrics relating to the progress in reducing disparities include: 

 Patient satisfaction is monitored by race and language for specific key questions. 

 Core measures are monitored by race and language. 
 

Regions Hospital will support the St. Paul 

Fire Department’s implementation of a 

new Basic Life Support (BLS) transport 

service with crew uniforms, EMS 

training, medical direction, clinical time 

in the Emergency Department and 

payment for charity care transports. 

 

Regions Hospital has deployed a strategy to ensure that quality and timely transport (stretcher and 

wheelchair) is available for discharging patients. The Patient Placement department, working in collaboration 

with Care Management, is the in-house centralized coordination point to schedule medical and NEMT 

transportation needs. 

 Quality BLS stretcher transports provided to Regions Patients by St. Paul Fire BLS service in 2013:  

1580 

 Quality wheelchair discharges (administered by CART EMT’s) from Regions Hospital:  95 per month / 

average 

 Quality BLS transports provided to Metro area nursing care facilities and hospitals:  285 per month/ 

average 

Priority #3 Increase Access 

to Primary and Preventive 

Care 

Objective 7: Regions Hospital will provide access to an expansive library of health and wellness 

materials to help patients develop a deeper understanding of medical conditions and appropriate 

wellness activities and resources available in the community. 

Regions Hospital will continue to operate 

the Health Resource Center. 

2013 has been a transitional year for the health resource center (HRC).  During 2012 an analysis of data 

related to use of the services and programming and key informant interviews reveals that the HRC as 

currently designed is not meeting its intended purpose.  Therefore, the Health Resource Center was closed in 

2013.  Patients and families still receive many educational resources through Regions Hospital and 

HealthPartners.  The cancer care center, mental health and heart center all have patient resource libraries.  

In addition, families do access the medical resource library which does maintain a small collection of books 

but mainly provides access to reliable on-line resources.  Patient care staff readily accesses the TIGR system 

which currently has over 100 education modules.  This puts education at the bedside for patients and their 

families.  Patient care staff also utilizes the on-line materials through HealthPartners Healthwise which allows 

staff to print out resources for patients and families.  Finally patients can receive a complimentary care 

(massage, music therapy, etc) while a patient at Regions. 



Regions Hospital will continue to build 

on its health education materials housed 

within the Electronic Medical Record 

Regions Hospital went live with Healthwise Patient Instructions in June, 2013. Based on a patient’s problem 

list and/or diagnosis code(s), relevant patient instructions are presented in Epic, our electronic medical 

record,  during the patient encounter. Patient Instructions can be added to the After Visit 

Summary/Discharge Instructions as part of the patient’s medical record (or printed separately). Patients can 

also view the instructions on MyChart.  In addition, a code at the bottom of a patient instruction directs the 

patient to more information on the topic in the Healthwise Health Information Library on 

healthpartners.com. Ambulatory and ED went live with Healthwise Patient Instructions prior to 2013 so  

consistent, patient-friendly content is now provided to patients across the continuum of care. 

Regions Hospital will continue to 

enhance the health education materials 

and links available at 

www.regionshospital.com 

At www.RegionsHospital.com patients can find a variety of health education materials and links to trusted 

sites for additional support and resources.  Patients can peruse the website or are directed there through 

social media.  In 2013, Regions Hospital website had 495,213 visits. 

 

 

Priority #3 Increase Access to 

Primary and Preventive Care 
Objective 8: Regions Hospital is a teaching hospital and will continue to collaborate with 

HealthPartners Institute for Education and Research in its mission to improve health by maximizing 

the abilities of people and systems to provide outstanding care.   

Implementation Activity: 

Regions Hospital is a training ground for 

approximately 470 residents and many 

clinical students who receive extensive 

training. Regions Hospital will continue 

to partner with various institutions to 

provide high quality learning 

opportunities for future clinicians. 

Year #1 2013 Progress Update 

Through our own accredited programs and through partnership with the University of Minnesota, Regions 

Hospital trained caregivers of the future.  Twenty-two residents graduated from Regions-based programs in 

2013. Approximately 500 residents (133 FTEs) in total received clinical experience at Regions.    Clinical 

experience was also provided to: 

 600 medical students 

 100 physician assistant students 

 500 undergraduate nursing students 

 75 nurse practitioner students 

Regions Hospital has recently added new 

residency positions, including a 

pharmacy residency position and an 

advanced practice psychiatric residency 

position. Regions Hospital and the 

HealthPartners Institute for Education 

and Research will continue to explore 

new opportunities to expand or enhance 

education on the Regions Hospital 

Psychiatric Residency: In 2008, Regions Hospital began an advanced practice psychiatry post graduate 

training program.  Our mental health department offers a one year post graduate psychiatric training 

program for PA’s and NP’s interested in obtaining further experience in psychiatry. This is one of three 

programs in the United States that offers post graduate training for Physician Assistants and the first post-

graduate program for Nurse Practitioners in the field of Psychiatry.  

Pharmacy Residency: The purpose of the PGY-1 Pharmacy Residency Program at Regions Hospital is to 

provide the learning environment, instruction, mentoring, and evaluation necessary to prepare pharmacists 

to work in an acute care setting, pursue further post-graduate pharmacy training, and precept pharmacy 

students upon completion of the residency. The program is one-year in duration and accredited by the 

http://www.regionshospital.com/


campus. American Society of Health-System Pharmacists (ASHP).   

Regions Hospital will continue to house 

the HealthPartners Institute of Education 

and Research clinical simulation center.  

The Simulation & Learning Center remains the only SSH accredited simulation center in MN and surrounding 

states (WI, IA, ND, SD).  The Sim Center provided: PERT Team training, Mental Healthy Safety Course, 

conducted mock codes, Lucas Device Training, Emergency Medicine Resident competency testing,  

Emergency Medicine Procedures Training, Nursing Orientation, and various videos. In 2013, there were 3,500 

Regions participant encounters.  As a result of mock code training, the time to compressions decreased from 

an average of 41 seconds to 26 seconds.  Time to first shock was 142 seconds, reduced from 162 seconds in 

2012. 

 

Regions Hospital will continue to 

maintain an on-site and on-line medical 

library resources for Regions Hospital 

and HealthPartners employees, along 

with medical and nursing students 

Regions Hospital Medical Library maintains both on-site and online access to subscription, knowledge-based 

resources for all Regions Hospital and HealthPartners employees.  Print journals and books are available at 

the medical library located in the east section of the campus.  Online resources which include journals, books 

and databases, can be accessed through the library’s intranet site available on any networked computer, 

remotely through Citrix, and OpenAthens, a proxy server.  The library’s collection includes resources for 

physicians and nurses and most allied health professionals.   It includes over 3,000 online journal titles and 

19 databases.   Over 400 literature searches are performed by librarians each year in support of patient care, 

education and research. 

Regions Hospital will continue to 

advocate for adequate funding at the 

state and federal level for medical 

education.  

 Advocated for the restoration of state medical education funding that was reduced in the 2011 

budget session with administration officials and legislators.  

  Educated state officials on the impact of proposed changes to medical education funding formula 

will have on Regions Hospital.   

 Worked with members of the state medical education advisory committee to advocate for 

restoration of medical education funding.  State medical education funding was restored in the 2013 

session to pre-cut 2011 levels.  The formula change included in the budget is awaiting approval from 

CMS so the final impact to Regions Hospital is yet unknown. 

 

Priority #4 Improve Service 

Integration 

Objective #9 Regions Hospital will continue to improve service integration and the patient 

continuum of care via innovative partnerships and effective communication with other service 

providers.  

Implementation Activity: 

Regions Hospital will continue to 

operate the Hospital to Home pilot 

program, which aims to get patients the 

Year #1 2013 Progress Update 

Regions and its partners expanded the program to 18 additional participant positions with grant funding 

from the Federal Housing and Urban Development agency.  Regions partnered with additional community 

organizations to recruit program participants and ensure that those participants met criteria for previous ER 

use and chronic health conditions.  The majority of participants (78%) were able to secure stable housing in 



right care at the right time.  the first four months of enrollment.  Legal or medical issues prevented the remaining participants from 

obtaining housing.  The Hospital to Home initiative continued to work with these participants towards the 

goal of stable housing.  At any given time the program can serve up to 25 individuals 

Regions Hospital will evaluate potential 

opportunities to extend the electronic 

medical record to key community 

partners, or evaluate improved ways to 

appropriately share discharge 

information with the patient’s 

caregivers, to ensure smooth handovers 

and transitions of care. 

 

In 2013, Regions: 

 Developed electronic medical record emergency department care plans:  An emergency department-

based care plan is created for identified patients with high rates of unnecessary emergency 

department (ED) visits and admissions.  All care plans are viewable to all hospital care providers, 

including emergency department providers, hospitalists, and primary care physicians within the 

system. 

 Provided care manager outreach to patients:  A care manager is available to provide face-to-face or 

telephonic education and follow up for patients using the emergency department for non-emergent 

reasons. 

 Funded a community paramedic development program: The community paramedic, under the 

orders of a physician, will make one or more home visits to identified patients to support clinical 

stabilization, patient education, and prevent unnecessary hospital readmissions and emergency 

department visits. 

 Developed an electronic medical record ED visit data feed to primary care providers:  Within 24 

hours of an emergency department visit, the visit information is sent electronically to the applicable 

primary care provider.  IT development work was required in order to design and implement this 

electronic feed to primary care clinics.   

Regions Hospital will also continue to 

work closely with community clinic 

partners in the service area on continuity 

of care and linkages to Regions Hospital, 

as part of the east metro safety net. 

HealthPartners Medical Group 

physicians continue to provide on call 

services for these clinics when their 

patients are hospitalized at Regions 

Hospital. 

Regions Hospital is conducting a telemedicine services pilot to assist small hospitals and rural communities to 

increase access to clinical expertise in select subspecialty areas.   

Based on community clinic feedback, Regions identified the need to provide more streamlined and timely 

access to a patient’s record once a patient received care at Regions and subsequently returned to their home 

clinics (based on patient’s permission).  Regions Hospital has committed and is in the process of 

implementing a new portal that will provide easier access to the patient’s electronic health record.  This 

portal will provide secure access without the need of an additional security token via the internet.  Patients 

who identify a physician or clinic in the community will be published to their list of patients for ease of 

selection.  This portal will be up and available in February 2014 for the pilot clinics.  Additional clinics will be 

rolled out once the pilot clinics are deemed successful. 

Regions Hospital will actively lead or 

participate in the company-wide care 

management transformation efforts.  

This work intends to improve health 

We convene an interdisciplinary committee which meets monthly to address ED visits and hospital 

admissions.  Care plans are implemented on patients considered high risk including those with narcotic 

abusing/seeking behavior and those with high rates of potentially medically unnecessary ED visits.  Our data 

shows the impact on compliance and limiting ED visits and hospital admissions.  In 2013 we had 34 patients 



outcomes and the experience for 

patients with chronic or complex 

conditions by integrating services and 

smoothing handovers and transitions.   

with a care plan in place.  ED visits decreased by 17.95% with this group and admissions decreased by 

54.79%.  The decrease year over year in ED visits and hospital admissions has been excellent.   

Also imbedded in the ED are care managers who provide education and support to patients, connect them to 

primary care and to community resources.  In addition, geographic studies were completed and we are 

partnering with community paramedics in neighborhoods where we see a high utilization of the emergency 

department. Our results around re-admission reduction have also been positive.  For 2013 our non-elective 

30 day readmit rate was 9.9%, down from 11.86% 

Many efforts are in place to manage risk of readmission.  An algorithm was built to assign a score to patients 

representing their risk for risk for readmission.  This score, along with other criteria, is used by care 

management staff and physicians to put in place activities to manage the risk.  Hospital care management 

works closely with the healthplan disease and case management staff to ensure high risk patients are being 

followed outside the hospital.  Hospital care management also works closely with Geriatrics, Hospice and 

Home Care to establish smooth transitions and exchange of information.  Regular meetings take place with 

TCU’s, LTAC’s, SNF’s and other facilities to establish and maintain processes that support efficient and 

effective transitions to and from the acute care setting. 

 

Priority #5 Promote Change 

in Unhealthy Lifestyles 

(Tobacco/Alcohol/Substance 

Abuse) 

Objective #10 Regions Hospital will provide patients with the opportunity to address and treat 

alcohol and substance abuse issues by offering structured treatment programs to both adults and 

adolescents.  

 

Implementation Activity: 

Regions Alcohol and Drug Abuse Program 
(ADAP), established in 1972, matches 
clients with appropriate community 
resources to build the foundation for 
viable, sustainable recovery.  The staffs of 
licensed drug and alcohol counselors are 
supported by a team of mental health care 
professionals.  Through long-established 
community relationships with social 
service, county agencies, and financial and 
housing organizations, Regions ADAP 
program will continue to connect clients 
with appropriate community resources to 
support their long-term recovery. 

Year #1 2013 Progress Update 

Regions Hospital Alcohol and Drug Abuse program (ADAP) navigated several changes in management 

and staffing structure in 2013.  In September of 2013, the final leadership structure was in place and 

since that time, efforts have focused on increasing the availability of residential and outpatient 

programs, by increasing staff numbers and expertise, improving the amount and quality of 

programming, and by actively building relationships with our referral sources and community partners.  

As a result of changes, volumes of patients served in residential, outpatient and assessment clinics have 

been increasing, as have the patients’ level of satisfaction.  



For appropriate emergency department 
and trauma patients, Regions Hospital will 
conduct a Screening, Brief Intervention 
and Referral to Treatment (SBIRT).   

In 2013, Regions Hospital emergency department screened 2,633 patients using the SBIRT tool. 

 

 


